PLTA Board of Directors

General Oversight

Evaluates recommendations

Makes Decisions

Decisions to resolve major
changes and issues

PLTA Vice President

v

Liaison between Program Manager and Board of Directors
Coordinates needs with Program Manager

PLTA Secretary
Dispenses public information
Informs PR venues
Issues Certificates

Publicity Info
Challenge Results

Publicity Info
Challenge Results

Website Administrator
Manages Web information
Updates Tables and
News Articles

Proposals for major changes
and issue resolution of issues

Program Coordinator
Supports the Challenge
Sanctions Challenges
Manages Challenge Data

Interfaces with Challenge Masters

A

Proposals for changes BOD decisions

Issues & Concerns

Sanction request
Challenge results

Issues and concerns

Resolutions

a

Sanction approval

Challenge Master
Conducts the Challenge
Publicizes the event
Selects the Course
Selects the Obstacles
Scores participants
Resolves local disputes
Documents the event

Resolutions

Procedures and regulations explanation

PLTA Challenge
Information Flow and
Administrative Relationships



