
PLTA Mileage Program 
Information Flow and  

Administrative Relationships 

Participant 
Hikes with Llamas 

Documents mileage 
Completes monthly reports  

PLTA Vice President 
Liaison between Program Manager and Board of Directors 

Coordinates needs with Program Manager 

PLTA Board of Directors 
General Oversight  

Evaluates recommendations 
Makes Decisions Proposals for major changes 

and issue resolution of issues 

Decisions to resolve major 

changes and issues 

Procedures and regulations explantation 

Program Manager 
Supports the Mileage Program 

Manages Mileage Data 
Interfaces with Participants 

PLTA Secretary 
Dispenses public information 

Informs PR venues 
Issues Certificates 

Website Administrator 
Manages Web information 

Updates Tables and  
News Articles 

Participation Request 

Resolutions 

Issues  & Concerns 

BOD decisions Proposals for  changes   

Challenge Results 
Publicity Info 

Challenge Results 
Publicity Info 

Resolutions Issues  & Concerns 

Mileage Records  Data Record Forms 


